
The Toxic Stress Steering Committee will  

provide strategic guidance and oversight for this  

long-term Collective Impact Effort 

We are laying the foundation for what will be a multi-year effort. 
-materials adapted from Collective Impact Action Planning, Workshop #2 for Essentials for Childhood, fsg.org  

Secure HRSA, Early  

Childhood Comprehensive 

System funding [August 1, 

2013—July 31, 2016] 

 

Convene high-level, cross-

sector leaders to form a 

Toxic Stress Steering  

Committee [formed June 

2014, expanded October 

2014] 

 

Conduct research on data, 

best practices, and existing 

efforts [September—

December 2014] 

Review data to define the 

problem we will address 

[October—December 2014] 

 

Generate a common vision

[Define charge, terminology 

and focus, July—December 

2014] 

 

Identify a small number of 

ambitious, measurable goals   

[January—March 2015] 

 

Highlight areas for “quick 

wins” to immediately 

work on [January—March 

2015] 

Identify shared strategies to 

achieve our goals  

[November—December 

2014] 

 

Agree on a short list of  

common metrics to track 

progress and inform  

Improvement [December 

2014—February 2015] 

 

Establish work groups to 

implement Common  

Agenda [January—March 

2015] 

 

Align existing work across 

Nebraska [January—March 

2015] 

Establish long-term  

infrastructure for   

implementation and  

coordination  [January—

May 2015] 

 

Build shared measurement 

system and use data for on-

going learning  

 

Champion this work to 

policymakers and public 

[May 2015]  

 

Build Momentum for 

Change 

 

Establish Common  

Agenda 

 

Select Strategies &  

Indicators 

 

Implement &  

Refine 

    

    


